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Welcome
Thank you for your interest in becoming a trustee for Carers’ Hub.  

Trustees fulfil an essential role in ensuring our charity improves carers' 
lives in Lambeth through quality services and community engagement.   

We have been established as an independent organisation since 1st July 
2018.    Before this time, Carers’ Hub Lambeth was run as a service 
delivered by Help for Carers, previously South Thames Crossroads from 
2009.   In May 2018, Help for Carers announced they would be closing at 
the end of June 2018, so, with the support from our partners, 
commissioners and carers, we set up as an independent organisation.   
We currently have 8 trustees on our Board and we are now seeking 
additional members. 

We are a small but dynamic team led by a diverse and skilled board 
which includes trustees with experience of fundraising, charity 
management, finance, caring, and academic research into local provision 
of health and care services. We are committed to build a strong board 
with a diverse range of expertise, experience and knowledge with 
perhaps the most important element being your commitment and 
enthusiasm for our work.  

We believe that being a trustee for Carers’ Hub Lambeth will be both a 
rewarding and enjoyable experience.   Since setting up, we have been 
working hard to develop our strategy and put in place all the systems and 
processes necessary to run an organisation, but with plenty still to do, 
you can be sure that the time and expertise you give to us really will 
make a big impact.  

This pack is designed to give you more 
information about our organisation, the role 
of a trustee and the application process.  If 
you would like to have a chat before making 
an application, or talk through the process 
in more detail, please contact: 



Our History



Our mission is to improve carers' lives in Lambeth 
through quality services and community engagement. 

Carers' Hub Lambeth is an independent local charity based in 
Brixton.  Our work stems from the fact carers often go about their roles 
despite the toll it might take on their own wellbeing, often having to 
make sacrifices that hamper their own ability to lead a normal life. 
Whether financial, educational or otherwise, we seek to limit the 
challenges that carers face. We achieve this through four core 
workstreams: raising awareness of carers, influencing local policy 
through community engagement activities, improving carer wellbeing 
and connecting carers to each other and to support and training 
opportunities through our services. 

I just wanted to say a big thank you to 
everyone for their help and support 
since I reconnected with Carers Hub 
in August. After 18 months of 
self-isolation and a reduction in my 
regular support circle, the phone 
calls and emails, the invitations to 
classes, regular wellbeing sessions 
and one-off events has been really 
positive and confidence building at a 
time when I was feeling low and lost.



How many carers are there?
According to the Carers Week 2020 Research Report there are an 
estimated 13.6 million unpaid carers in the UK today. That’s 1 in 4 people. 
Most of these carers were already caring before March 2020, but a 
staggering 4.5 million people have started providing unpaid care since 
the Covid-19 pandemic. 

Young people are taking on caring roles too and the Children’s Society 
estimates that there 800,000 young carers in the UK. 

The contribution of carers
Our health and social care system relies on carers, and saves the UK 
economy £193 billion a year according to Carers UK. Despite the huge 
contribution of carers, many carers feel unvalued.

Here in Lambeth the 2011 census found that there are over 20,000 
unpaid carers living in our borough, with 4,270 of these carers 
supporting people between 20 and 49 hours and a further 3,172 
supporting people for 50 hours or more.

The impact of caring on carers
Caring can impact on all aspects of carers’ lives. These statistics from 
Carers UK State of Caring report 2021 give a snapshot of the wide 
variety of issues facing carers:

Access to support & services
Before the COVID-19 pandemic in 2019, 1 in 5 carers didn’t 
receive any support in their caring role. 38% of carers do not 
know what support is available to them in their local area. 



Juggling caring with day-to-day responsibilities
Carers can feel stretched to the limit trying to juggle everything.  
Over a third of carers (38%) are caring 100+ hours a week. 

Education & Career
1 in 8 carers have had to reduce their working hours and 23% 
of working carers have had their employment situation 
negatively affected during the pandemic. 

Managing Stress
30% of carers said their mental health was bad or very bad. 
This figure has increased in 27% since 2019 and shows a trend 
towards poorer mental health.

Poor Health 
Carers are more likely to be in poor health than the general 
population, with 25% saying their physical health is bad or 
very bad compared to 22% of carers in 2019. 

Money Worries
Many carers face precarious financial situations, with 31% or 
carers saying they were struggling to make ends meet and a 
further 18% in debt because of caring. 

Friendship & Relationships
34% of carers said that they often or always feel lonely. 61% of 
carers said that they were worried about the impact of caring on 
their relationships with friends and family.

Me Time
72% of carers have not had any breaks from their caring role 
during the pandemic. 



Carers’ Hub Lambeth has four key objectives: 

Improve Carers’ Wellbeing
Caring for a loved one, family member, friend or neighbour, can have a 
significant impact on all aspects of a carers own life. Through peer support 
groups and one-to-one appointments, our dedicated and passionate team work 
with carers aged 5 and up to help overcome challenges around managing at 
home, finances, caring with confidence, education and employment, physical 
health and emotional wellbeing.  

Increase Connections
There is a lot of support on offer in Lambeth, but these things can be difficult 
to find.  We’re here to fill those gaps. We provide information on training 
courses, local services and help carers build connections with each other and 
their community.  We help professionals to connect too through our Carers 
Collaborative Network. 

Raise Awareness
We believe caring is everybody’s business.  We work hard to raise awareness 
through outreach in the community, GP practices and local hospitals, 
presentations to schools and social work teams, through partnership working 
and our involvement with the Lambeth Carers' Strategy.

Influence
We believe that the development of local policy, practice and services that 
affect carers should take carers’ experiences into account. For this reason, we 
host a range of workshops and forums for carers to make their voices heard 
throughout the year.  Our Carers' Strategy Development Manager plays a key 
role in the development and delivery of the Lambeth Carers' Strategy 



Our core services

Young Carers

A young carer is anyone aged 5 to 21 who helps look after a family 
member or friend, who has an illness or condition. This might be a 
physical illness; mental illness; learning disability; or some form of drug 
or alcohol problem.

Our young carers team works with children from the age of 5 upwards, 
offering support and information to young carers and their families. 
Adventure, friendship and support are super-important for young carers, 
so we split our work into 4 areas:

We organise a mixture of exciting 
activities throughout the year.

We run monthly young carers 
groups – a space to relax and 
have fun.

We provide a listening ear and 
relevant help to young carers 
and their families.

We run dedicated projects 
working with schools to support 
young carers with their education



Adult Carers

An adult carer is someone aged 18+ who cares, unpaid, for a friend or 
family member who has an illness or condition. This might be a physical 
illness; mental illness; learning disability; or some form of drug or 
alcohol problem.

We provide tailored 1-2-1 support, 
whether that relates to finances, 
day-to-day tasks or something 
different.

And if we can’t help, we’ll do our 
best to link carers with someone 
that can through up-to-date 
information, signposting and 
referrals.

We host a variety of information 
sessions and learning 
opportunities throughout the 
year.  

We deliver first aid training and 
provide free legal clinics through 
our partnerships. 

We run peer support groups for carers to share their experience of caring, 
make friends, and develop new skills. Different carers face different 
challenges, and that’s why our groups are specialised. We run groups 
tailored to dementia, mental health and learning disability carers. 

Offered by Carers’ Hub in partnership 
with MYsocial, the Lambeth Carers Card 
connects carers to relevant services, 
support emergency planning and access 
to online resources.



Carers Strategy

Carers’ Hub Lambeth sees the Carers Strategy as a vital opportunity to 
raise awareness of carers and improve carer support in our borough. 
Through our Carers Strategy Development Manager post, we’re working 
with the Carers Collaborative Strategy Group (CCSG) to help realise the 
carers strategy.   The CCSG has developed the 2019-2020 Action Plan 
setting out four priority areas for carers in Lambeth:

● working together with a wide range of local partners and 
services, to improve support and ensure carers become 
everyone's business

● launching a Carers Card for Lambeth,to recognise carers and 
their vital contribution to our community.

● building the Carers Collaborative network,to bring together 
carer organisations and carer leads in Lambeth

● maximizing opportunities to raise awareness of carers in 
Lambeth,to increase understanding within local services and the 

wider community.

How we’re involved 
● Carers’ Hub Lambeth are playing a key role in delivering the 

Action Plan  including leading the development of the Lambeth 
Carers Card 

● We host and coordinate the  Carers Collaborative Network 
● The Carers Strategy Development Manager, is based at Carers 

Hub Lambeth. Helping us to connect the work of the carers 
strategy more closely with carers and our partners working in the 
community.

● We coordinate the Carers Collaborative Strategy Group, and are 
working together with fellow members to drive forward the 
Carers Strategy in Lambeth. 



Organisational Chart



About being a trustee at Carers' Hub Lambeth

A trustee is a member of our Board.  Carers’ Hub Lambeth is also a 
company limited by guarantee, so trustees are also directors of the 
charity. Our Board strives to be diverse, inclusive, and active and 
engaged members of the Carers' Hub community. They provide 
constructive challenge and work closely with the staff team to ensure 
that Carers' Hub is delivering on its mission.  

Trustees are expected to ensure Carers' Hub Lambeth:

● Complies with its governing document, charity law, company law 
and any other relevant legislation or regulations

● Has a clear strategy, aligned with the objects as set out in the 
governing document

● Ensures that there is progress against actions to achieve the 
strategy

● Is financially stable and uses its resources appropriately
● Is effectively and efficiently managed
● Day to day activities and operational management is delegated to 

the staff team.   

And to:
● Actively contribute during board meeting
● Demonstrate the seven Nolan principles of public life: 

selflessness, integrity, objectivity, accountability, openness, 
honesty and leadership.   

More information 
The Charity Commission, our regulatory body, has a wealth of 
information about what is involved in being a trustee.  More information 
can be found at:

https://www.gov.uk/guidance/charity-trustee-whats-involved

https://www.gov.uk/guidance/charity-trustee-whats-involved


Who can be a trustee?
Most people over 18 years of age can become trustees, but a few are not 
eligible, such as those who have already been disqualified as company 
directors and those who have been convicted of an offence involving 
dishonesty or deception cannot usually become trustees.  For further 
guidance on eligibility, please visit the Charity Commission website.  

At Carers' Hub, we want our Board to be representative of the diverse 
community we support. We are keen to hear from anyone who is 
interested, even if you haven't previously pictured yourself as a trustee or 
aren't sure if you have the experience or skills required. Training and 
development opportunities are available for trustees who are new or 
think they may need support.

Will I be paid?
Trustees are volunteers and are not paid, though you can be reimbursed 
for any reasonable out of pocket expenses.

Time commitment

Meetings
We currently meet quarterly for about 2 hours and you will be expected 
to attend all meetings.  We set dates a year in advance to help with 
planning.  

Reading
We will send you papers a couple of weeks ahead of each meeting and 
we would like you to read and think about these in advance to make the 
most.  We expect that this would take a couple of hours.

Board Development Day
We are planning to organise an annual Board 
Development Day.



Time limited projects
In addition to the Board meetings, trustees are expected to use any 
particular skills they may have on time limited pieces of work and 
projects.   Examples might include: developing a new policy, organising a 
fundraiser, developing a communications strategy, supporting us with 
social media or with our finances.  Typically, these projects can be 
worked on remotely.

Skills
We have recently reviewed the current Board and we are particularly 
interested to hear from people with the experience or skills outlined 
below; but these are not mandatory, and we would like to hear from 
anyone with an interest in being a trustee.

● Finance: accounting, managing budgets, producing budget 
reports, etc. We are looking for someone who can help ensure 
that the Board can provide adequate scrutiny, assurance, and 
support of the charity's finances)

● Data collection, monitoring and impact assessment: we want to 
ensure that our activities make a difference to people's lives, and 
generate useful data and insight for ourselves, our partners, and 
our funders. We would love to hear from anyone who brings 
experience or relevant insight to support a small charity 
delivering frontline services to gather useful data and generate 
analysis and insight.

● Frontline service delivery: Carers' Hub delivers several frontline 
services. This is a strength of Carers' Hub, but it always helps to 
have extra experience and a fresh perspective to provide support 
from the Board.



What Carers' Hub Lambeth offers you

We are a small organisation with big ambitions and as such, you will have 
plenty of opportunities to use your skills to make a genuine difference 
and play a pivotal role in our development. If you are looking to build 
experience on your CV, you will have the opportunity to develop and 
exercise skills across a range of projects and pieces of work.

You’ll have opportunities to:

● Make a real difference to carers in Lambeth
● Play an influential role in developing our Board and organisation 

as we grow
● Shadow our experienced and dedicated staff team, meet our 

carers and truly get to know our work



Email:  alice@carershub.org.uk
Post: Carers Hub, 336 Brixton Road, 4th Floor, London SW9 7AA

Stage 2
Shortlisted applications will be invited to attend an online interview on 
Wednesday 8th or Friday 10th June.  

Stage 3
Following a successful interview, potential trustees will be invited to 
attend the next Board meeting as an observer.  This will give you the 
chance to get to know us and a feel for whether being on our Board is 
right for you.  If both parties are happy after that, you can then be 
appointed as one of new trustees.

For more information before applying
If you would like to have an informal chat to find out more about the 
organisation and the role before making an application please contact 
alice@carershub.org.uk

How to apply

Stage 1
To start the process, please send us your CV with a 
covering letter by 9am Wednesday 1st June which 
addresses the following three questions: 

1) Why do you think you will make a good 
trustee for Carers’ Hub Lambeth?

2) How do you think your skills and experience 
will contribute to the effective governance of 
the charity?

3) What do you hope to gain from the role?

mailto:alice@carershub.org.uk
mailto:alice@carershub.org.uk

